Managing Conflict on
Your Team



Hockey Baby!




CO N FLI CT D E FI N E D (Merriam-Webster)

|.Fight, battle, war

2.A) competitive or opposing action of incompatibles:
antagonistic state or action (as of divergent ideas,
interests, or persons)
B) mental struggle resulting from incompatible or
opposing needs, drives, wishes, or external or internal
demands

3. The opposition of persons or forces that gives rise to
dramatic action in a drama or fiction




The success of our
teams Is connected 1o
our abillity to properly
manage conflict



Why
Conflict?

WE ARE DIFFERENT AND
WE DEAL WITH
DIFFERENCES DIFFERENTLY
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The contlict is not just
about differences but
dissonance




Sources of
Friction

EXPECTATIONS



EXPERIENCE
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EXPECTATION

POSITIVE EMOTION




EXPECTATION
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EXPERIENCE

NEGATIVE EMOTION




Sources of
Friction

EXPECTATIONS

INTERPRETATIONS
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DON'T JUST EXPERIENCE
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INTERPRETATION



Sources of
Friction

EXPECTATIONS
INTERPRETATIONS

VIOLATIONS



Oa Styles and Preferences

ala Convictions of Conscience

fé Distinctive Theology

g Core Theology
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Strategies for
Managing
Team Conflict




Give permission for conflict
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Environments

Confidential
Honest
Accountable

Teachable
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Grow Your Awarefiess:

OF YOURSELF AND OTHERS
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Improve Your
Communication




The success of our
teams Is connected 1o
our abillity to properly
manage conflict
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